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Downtown Uses
{_ [ ] Residential (4+)
[ ] General Service (13)
[ ] General Retail (19)

| [ Institutional/Church (6)
Bl Vacant/Developable (1)
[ ] Large Retail (3)

|| Restaurant (9)

Il Gas Station (2)

[ | B & B/Hotel (1)

© Upper Residential (5)

Village of Osceola — Downtown Dynamics
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Village of Osceola — Daily Draw to Downtown



Inflow & Outflow Job Counts
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Village of Osceola — Inflow/Outflow



Business Expansion
Project (Design)

4 ~ % oV T ; - Osceola Senior Living
4t & Cascade St > et T~ ’ 7S /j“ SN
Public Parking ‘ T REN RS S A Royal Credit Union

Former OMC Discovery
Development Center/Village Hall
Opportunity

Osceola Market Place
2"d & Chieftain St Grocery Store
Public Parking ]
| 2nd & Kent St Public
Chieftain St. Public Parking
Parking
Open Cupboard Food
Road and Pantry
Pedestrian Projects
Former Public Library
Development

Opportunity

Watershed Café
Expansion
(Approved)

Village of Osceola — Recent Downtown Improvements




1. INFRASTRUCTURE IMPROVEMENT - Roadway
TOTAL: $1,600,000
LOCATION: River Street from E 3@ Avenue to end

2. INFRASTRUCTURE IMPROVEMENT - Roadway
TOTAL: $850,000
LOCATION: Ridge Road realignment

Chisago

3. INFRASTRUCTURE IMPROVEMENT - Roadway
TOTAL: $500,000
LOCATION: Zindaus Street

St Croix River

TOTAL: $400,000
LOCATION: 2" Avenue Parking Lot (behind west 100 block of N.
Cascade Street)

4. INFRASTRUCTURE IMPROVEMENT - Parking \

5. INFRASTRUCTURE IMPROVEMENT - Pedestrian and non-
motorized OSCEOLAOUTLOT PLAT
TOTAL: $500,000 27  OsceolaPicnic Bluff

h 01":0 - I
\

LOCATION: Ridge Road south to 63 Avenue Tml T?‘?Oi’%l'@ﬁsafzog"31-531-7 o
[_ .
6. INFRASTRUCTURE IMPROVEMENT - Stormwater mitigation =L g || H P
TOTAL: $300,000 T
LOCATION: Ridge Road Development Area = '.‘Z
203307 7 315 5 ==+
e P st ¢
7. DEVELOPMENT PLANNING - Depot Road e 301 | 20 e S o 'l,
TOTAL: $75,000 _ | _— i o Sy "
LOCATION: Depot Road (STH-35 west to terminus) 28t | \ ] g [ 24 : .y
===, | : o1 o o Jlall«36e

8. PARK/DEVELOPMENT IMPROVEMENTS - Cascade Falls Board
Walk
TOTAL: $350,000

L. O. Simenstad Municipal Airporf]

DSCEOLAOUTLOT PLAT
LOCATION: Cascade Falls trail head to 2" avenue parking lot OSCEQLATTTEOT P
9. DEVELOPER ASSISTANCE _
TOTAL $2,000,000 N g MPABG V33 |
. . . egen

LOCATION: Various Locations ¢ TID #3 Proposed Improvements and Uses
TOTAL Proposed Projects: $6,575,000 Lakes and Rivers N . ——
Financing and Admin: $2,300,000 O 0 500 e 1P - g w{
TOTAL Expense: $8,875,000 v \ S gy

" Railroad DISCLAIMER: This map is not guaranteed to be accurate, correct, current, or Hise QL‘_"‘"VA

complete and conclusions drawn are the responsibility of the user.
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Village of Osceola — TID #3 Projects



Community
Dev. &

Planning
$198,900

Building & Parks, CIP TOTAL
Grounds Recreation 14,000,000
& Culture o
$8,286,750 £1 8541500 13,000,000 11.722.700
10.000,000
CIP Total 8.000.000
$20,174,716 6.000.000
4,000,000 TR
i 1.407.700
B Public o s o [
Equipment Safety Prior Year 2021 2022 2023 2024 2025 Illustrative
$1,988,000 $210,066 (6-10
year)

Transportation
& Utilities
$7,636,500

Village of Osceola 2021-2025 Capital Improvement Program (village Investment in $, * Denotes Cost Share of Project)

Project Planned
Project Title Prior Year Ilustrative Total
No.
(2020) 2021 2022 2023 2024 2025 (6-10 yean)
BG Buildings & Grounds 38,750 57,500 842,500 302,500 595,500 427,500 6,022,500, 8,286,750
CE |Capital Equipment 425,000 66,500 483,200 236,000 60,000 182,300 535,000, 1,988,000
CD  Community Development & Planning 7,700 7,700 62,700 22,700 7,700 7,700 82,700 198,900
PR Parks, Recreation & Culture - 18,500 33,000 3,000 80,000 60,000 1,660,000/ 1,854,500
PS Public Safety 8,848 7,848 98,800 6,000 11,000 27,570 50,000 210,066
TU |Transportation & Utilites 14,000 81,000 723,500 2,648,500 653,500 143,500 3,372,500, 7,636,500
CIP Total 494,298 239,048 2,243,700 3,218,700 1,407,700 848,570 11,722,700, 20,174,716

Village of Osceola — 2021-25+ CIP By the Numbers




Continue to Grow Through Health Pandemics

e Trail Enhancements

e Special Event Promotion

* Increased Park
Benches/Tables

* Tripled Garbage Bins
&R Parks,

e Regional Planning Efforts
 Down Development Plans
* Redevelopment Planning
* Developed Tax Increment

Downtown * Relaxed Permit Requirements

istri / ecreation
District Planning Wi ure * Food Trucks & Parklets
* Curbside Pickup
- Caution on Larger Events
G Community
Success
s . Osceola Chamber [EFFFFFEANAN * Social Distancing

l‘- Mainstreet
* Businesses

* Remote Meetings
* Boosting Free Internet

* School District F —= * Staff Flexibility/PTO
« Citizenry '“fra_SthCfure * Supporting Remote
e Other Governments & Financing Interactions
* SOCIaI DIStance vuues(::oscsom WASH MY HANDS AND
Farmer’s Market HONEY. | WEAR MASKS, | DO
* Increasing Investment. Not — WASHED e \@\
Tightening Belts My ANDS PE-S
» Conservative Revenues (Flat at Best) & R ( a
A\
. . : : MAY YOUR HEALTH BE
Village of Osceola — Supporting a Strong Business Environment CREATING A COVID-1 FREE COMMUNTY WITH YOU!




Going Above and Beyond

First Impressions

Rebound and
Rebuild Virtual
Boot Camp

CHAMBER

i Obreel

th\pytklh ghttp
for you b rvive
and thri hpdm\c

TAKEOUT/ REMOTE

SMALL LOCAL
BUSINESS HEALTH G:E.I..lslilistl WORKING

Resoweey  Updales Rl 5 Joof)

Buyinessey
On a Normal Year S 0SCEOLA

Picnics to Go

Doe on the Go

O laT
c:f:rf:j:r own Light Up Osceola
Chamber Activities

Osceola Spring Fling Calendar

Celebrate Osceola Ribbon Cuttings

Osceola Harvest
Bazaar

Valley Brew Fest Bird City Celebration https //Www myosceolachamber.org/

Osceola Doc Walks

Village of Osceola — Would Not Be Here Without Them!



https://www.myosceolachamber.org/

Coordinated Efforts are Paying Off

Village of Osceola (Polk) - 2020 Property Class Village of Osceola - (All) Property
B Residential
. Commercial
Manufacturi
B manufacturing -
. Personal
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Village of Osceola (Polk)
Property Clags 011 2012 2013 2014 2015 2016 2017 2013 2019 2020
(AL} 00 163,085,200 160,652, 300 163,545,700 164,552, 200 175,612,500 187,296,700 197 982 500 218 052,400 236492 300
Residential 500 85,644 900 82,933,400 83,787,900 89,227 100 97,013,700 103,781,500 111,599,900 127,780,600 140,396, 200
Commercial 100 42 149,500 41,775,900 42,239,900 41,941,400 42 444 300 44 034,400 43,911,400 50,947,300 53,060,400
Manufacturing 700 20,590,700 21,273,800 22 005,900 21,436,500 22 353,600 24 643, 600 24 912,500 26,435,200 28,195,700
Perzonal 200 9 685,900 9,902 400 10,355,000 10,547 900 11,904, 000 12,889, 200 10,779,200 11,123 400 12,399, 500
Productive Forest L. 400 4. 447 300 4. 447 300 4. 510,000 776,000 1,603,300 1,603,300 1,485,000 1,485,000 1,603,300
Undeveloped 700 521,700 S0e 200 563,500 289 400 258,900 276,700 258,500 276,600 301,000
Agricultural 400 45,500 35,300 33,200 33,900 34,200 32,500 36,000 34,300 35,700
Agricultural Forest 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0

Village of Osceola — Equalized Growth (Proof in the numbers)




