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Village of Osceola – Downtown Dynamics

Downtown Uses

Residential (4+)

General Service (13)

General Retail (19)

Banking/Financial (5)

Institutional/Church (6)

Vacant/Developable (1)

Large Retail (3)

Restaurant (9)

Gas Station (2)

B & B/Hotel (1)

Upper Residential (5)



Village of Osceola – Daily Draw to Downtown

DT

Aviation Industrial Park: 6 employers
(150+ employees)

North Industrial Park: 19 employers
(850+ employees)



Village of Osceola – Inflow/Outflow

Inflow & Outflow Job Counts



Village of Osceola – Recent Downtown Improvements

Osceola Senior Living

Royal Credit Union

Discovery 
Center/Village Hall

Osceola Market Place 
Grocery Store

2nd & Kent St Public 
Parking

Open Cupboard Food 
Pantry

Former Public Library 
Development 
Opportunity

Business Expansion 
Project (Design)

4th & Cascade St 
Public Parking

Former OMC 
Development 
Opportunity

2nd & Chieftain St 
Public Parking

Chieftain St. Public 
Parking

Road and 
Pedestrian Projects

Watershed Café 
Expansion 
(Approved)



Village of Osceola – TID #3 Projects

1. INFRASTRUCTURE IMPROVEMENT – Roadway
TOTAL: $1,600,000 
LOCATION: River Street from E 3rd Avenue to end  

2. INFRASTRUCTURE IMPROVEMENT – Roadway
TOTAL: $850,000 
LOCATION: Ridge Road realignment 

3. INFRASTRUCTURE IMPROVEMENT – Roadway 
TOTAL: $500,000 
LOCATION: Zindaus Street 

4. INFRASTRUCTURE IMPROVEMENT – Parking 
TOTAL: $400,000 

LOCATION: 2nd Avenue Parking Lot (behind west 100 block of N. 
Cascade Street)  

5. INFRASTRUCTURE IMPROVEMENT – Pedestrian and non-
motorized 
TOTAL: $500,000 
LOCATION: Ridge Road south to 63rd Avenue  

6. INFRASTRUCTURE IMPROVEMENT – Stormwater mitigation 
TOTAL: $300,000 
LOCATION: Ridge Road Development Area  

7. DEVELOPMENT PLANNING – Depot Road 
TOTAL: $75,000 
LOCATION: Depot Road (STH-35 west to terminus)  

8. PARK/DEVELOPMENT IMPROVEMENTS – Cascade Falls Board 
Walk

TOTAL: $350,000 
LOCATION: Cascade Falls trail head to 2nd avenue parking lot

9. DEVELOPER ASSISTANCE 
TOTAL $2,000,000
LOCATION: Various Locations  

TOTAL Proposed Projects: $6,575,000
Financing and Admin: $2,300,000
TOTAL Expense: $8,875,000



Village of Osceola – 2021-25+ CIP By the Numbers

Capital 
Equipment
$1,988,000

Transportation
& Utilities
$7,636,500

Building & 
Grounds

$8,286,750

Parks, 
Recreation 
& Culture

$1,854,500

Community 
Dev. & 

Planning
$198,900

Public 
Safety

$210,066

CIP Total
$20,174,716

Prior Year 

(2020)
2021 2022 2023 2024 2025

Illustrative 

(6-10 year)

BG Buildings & Grounds           38,750           57,500         842,500         302,500         595,500         427,500      6,022,500 8,286,750    

CE Capital Equipment         425,000           66,500         483,200         236,000           60,000         182,300         535,000 1,988,000    

CD Community Development & Planning             7,700             7,700           62,700           22,700             7,700             7,700           82,700 198,900       

PR Parks, Recreation & Culture                   -             18,500           33,000             3,000           80,000           60,000      1,660,000 1,854,500    

PS Public Safety             8,848             7,848           98,800             6,000           11,000           27,570           50,000 210,066       

TU Transportation & Utilites           14,000           81,000         723,500      2,648,500         653,500         143,500      3,372,500 7,636,500    

        494,298         239,048      2,243,700      3,218,700      1,407,700         848,570    11,722,700    20,174,716 

Village of Osceola 2021-2025 Capital Improvement Program (Village Investment in $, * Denotes Cost Share of Project)

Total

CIP Total

Project 

No.

Planned

Project Title



Village of Osceola – Supporting a Strong Business Environment

Community
Success

Partnerships

Infrastructure
& Financing

Parks, 
Recreation 
& culture

Downtown
Planning

Safety

• Regional Planning Efforts
• Down Development Plans
• Redevelopment Planning
• Developed Tax Increment 

District

• Trail Enhancements
• Special Event Promotion
• Increased Park 

Benches/Tables
• Tripled Garbage Bins
• Relaxed Permit Requirements
• Food Trucks & Parklets
• Curbside Pickup
• Caution on Larger Events

• Osceola Chamber
• Mainstreet
• Businesses
• School District
• Citizenry
• Other Governments
• Social Distance 

Farmer’s Market

• Social Distancing
• Remote Meetings
• Boosting Free Internet
• Staff Flexibility/PTO
• Supporting Remote 

Interactions

• Increasing Investment. Not 
Tightening Belts

• Conservative Revenues (Flat at Best)

Continue to Grow Through Health Pandemics



Village of Osceola – Would Not Be Here Without Them!

On a Normal Year

https://www.myosceolachamber.org/

Going Above and Beyond

https://www.myosceolachamber.org/


Village of Osceola – Equalized Growth (Proof in the numbers)

Coordinated Efforts are Paying Off


