CreatingCool Communities

More than great coffee shops, local
breweries, and chic retail stores

Pillars to Community Success

Project Overview
A Funding provided by WK Kellogg Foundation;

A Site visits to more than 300 communities in 22 US
States;

A Personal interviews with city/village managers and/or
staff, elected officials, community leaders, business
leaders;

A Identified individual community best practices;
Small Town Success Strategies

Pillars to Community Success

Environment That Supports Innovation
and Entrepreneurship

ASuccessfutommunities
recognize that the path
to prosperity lies in
creating an environment
that fosters innovation
and entrepreneurship.




What have we learned about
entrepreneurial communities?

Intentionally focused on

identifying and supporting
entrepreneurs as they creat
and grow their enterprises.

Intentionally focused on
creating a supportive
environment--- an
entrepreneurial culture.

Community Acts as Entrepreneur

Fairfield, IA

A Recognizes & celebratesi
entrepreneurs; :

A Extensive mentoring
program;

A Local Angel/Venture
Capital Funds;

A 3,000 new jobs created, ¢
personal income tripled;

Communities Support
Entrepreneurial Development

Columbus, Indiana
/ NBI -8 A2 &0

A Networking events (TEN)
A Online biz resources
A Virtual E front door
A HS Business plan
competition
i Viability
1 Innovation

What have we learned about
entrepreneurial communities?

ANetworks

ABusiness support
tools

AcCapital options

AEngage youth

Fairfield Entrepreneur Relocation Program
216t Contury Mol o Rarel Livin

2003 Award Winner: Grasuroots Rural Entrepreneurship Awerd given by the Nasional
Center for Small Ciies

‘Rent Subsidies in High Tech Office Buildings
- Band-width Subsidis

- Low Cost Telecommunicstion Services
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Communities Support
Entrepreneurial Development

_—~— ~— Juneau County, WI

A Countywide
Entrepreneurship
& Innovation Club




Community-based
entrepreneurship

Marion Virginia

A Small business boot
camp for aspiring
entrepreneurs;

A $5,000 grant for new
downtown business
in targeted sectors;

Communities Support
Entrepreneurial Development

Westphalia, Michigan

A Faith community
engaged youth group
to create studentrun
business;

A Filled empty
storefront;

A Gathering place for
youth in community,

P

_....%Illll"lll

IRARRER

i)

Human & Capital Investments
Drive Community Success

Communities proactively support
entrepreneurial development

Jonesville, Ml
A Village negotiated rental rate for
new business, assisted with mark
data research, suppliers, and
lending arrangements;
A Now developing retail incubator;

Ord, NE

A Developed wealth transfer plan to
strategically fund community
economic development initiatives

Pillars to Community Success

16

Some ImportantCommunityAssets

Connectivity infrastructure

|

Strong social capital and bridging networks 5

Vibrant Downtowns



Human Investments Drive
New Economy Growth

Dubuque, lowa
A Engaging young university
talent;
A YP College Chapter to connect
with Chamber;
A Internship academy
A Freshman: Shadow
A Sophomore: Mentoring
A Jr/sr. Full Internship
A Retention loan forgiveness
program;
A Youtubevideo changing
percgpgop; ) )
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Why Dubuque?
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Pillars to Community Success Strong Social Capital

Human Investments Drive
Community Success

A Engaged community in_
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future;

A Networks that _
strengthen community
bonds;

engagement;

A Authentic youth voice

Commitment to
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Citizen Engagement

St. Joseph, Ml

Neighborhood town hall
gatherings; each attract 75
120 individuals;

Coopersville, Ml

Signage at town entrances
celebrates local noyprofits,
business community and
schools.

Community calendar hand
delivered to residents;
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Strengthening Social Capital

Pella, lowa
Aat 2ariArgsSt
campaign
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- ;EA Strengthens social

jilll bonds of new resident
e
= A Retain talent within
~ community

Engagement extends to youth

A Connect youth
with arts, culture
and heritage;

A Create positive
memories;

A Provide authentic
opportunities for
youth voice;

Keys to Young Professional Engageme

Third Place Factor
YPO is crucial
Engagement extends

into community
decision making;
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Changing the narrative is important
because people move in the direction
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Positive
o Conversations
Negative
Conversations

Today Years

Prosperity

Source: Ed Morrison

Bothel, WA

Community banners celebrate
Ayowt h

Dowagiac, Ml

Dogwood Fine Arts Festival
World-renowned artists and
performers offer free clinics
to community youth;



Creating Authentic Youth Voices Deliberate Effort in Engaging Youth

Simple idea for
Jonesville, Michigan your community:

A Surveyed 8 graders:
What do you want in
your community?

A Top response: rock wall

A Community built rock
wall;

A Resurveyed students in
7t grade; community
received high marks!

A Provide disposable
cameras to school
children and ask to
take pictures of what
they like and dislike in
their community;

Jos’ [

W L% A Present pictures at
future city commission
meeting;

How do communities involve Youth now Retaining Youth and Attracting Families
Community Strategies

A Create economic and career
choices that are appealing to
youth;

Dofor Youth Dowith Youth

A Evolve community cultures
that are progressive and
embracing of youth and
younger generation;

A Proactively link community
goals and strategies to the
attraction of young people;

Skateboard Zoning Teen Center Youth Events

Trash Cleanup College Scholarships Decision Making A Focus development efforts on
Focus on Stars and Ignore Tell Youth the Right Way to Listen and Support those who want to return to
Other Youth Do Things Youth Discovery their hometown;
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‘Source: Craig Schroeder, Heartland Center

Pillars to Community Success

Quality of Place

Place matters as individuals increasingly
choose their communities. Successful
communities recognize that creating
distinctive downtowns and attractive
neighborhoods are a prerequisite to long-
term community success.




Quality of Place
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What does our next generation want?

fiThe next generation is the first to
identify more strongly with their

Different Lifestyles
Shops/Businesses
Arts/Culture

. . Large Cities Small Towns
communi ties t han
1 WalkableStreets Scenic Beau
R, '1!1 P adl ! ¥/
i =, JITE Gathering Places Safe Streets
J&‘REBECC{A RYAN Many Jobs Affordable
Diversity Place for Family

Good Schools
Sense of Community
Low Traffic

A Build on a

unique history,
% identity and

& assets to foster
community
i pride.

M Increase social
= _interaction.

N




Authentic Place Making
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Although outside help is sought when appropriate,
successfutowns believethat their destinyis in their
own hands Theyare not waiting for some outsider
to savethem, nor do they believe that they can sit
andwait for thingsto get better.

Making a community a good place to live is a
proactive assignmentand these communities (and
their leaders)nowthat.

45

Conviction t!at you

have to do it yourself

Argonia Kansas

A Community built
grocery/convenience stor
after previous store close

A Community is pursuing a
housing development witl
houses offered at cost to
new families;

A Closing costs paid if new
family has children;
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Pillars to Community Success

AT

Conviction that you

have to do it yourself

Tecumseh, Michigan N

A Community survey revealed
the need for a fine dining
establishment

A Worked with neighboring
community to secure a liquor
license;

A Recruited chef that fit
community tastes;

A Result: Evans Street Station

i 2001 Best New Restaurant in
MI (AAA)

Small Town Success Strategies

Cautionary Note
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