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Wisconsin Local Governments Working Together To Deliver Better Services At 
Lower Costs 

Case Studies Illustrate Range of Collaboration, Consolidation and Sharing Around Service Delivery  
 

Local governments across Wisconsin are finding creative ways of working together to deliver better services at 
lower costs to taxpayer.  A set of 85 case studies documenting local government collaboration around the delivery 
of 34 types of services was recently released by the Local Government Institute of Wisconsin.  Types of services 
include animal control, building inspection, data services, environmental protection, land use, public safety, 
health, roads, waste management, parks & recreation, public works, records, purchasing, tax increment financing 
and transportation. 
 
One thing stands out from the collection of case studies – it takes time and energy to bring a collaborative service 
delivery initiative to fruition.  Many cases are years in the making.  State cuts in shared revenue and other local 
government funding programs have an immediate impact on budgets that can undermine efforts to find ways of 
delivering local services across multiple jurisdictions.  A program to help fund such initiatives or otherwise 
provide incentives to continue efforts to improve service delivery efficiency is needed in the face of reduced local 
government support from the state. 
 
The Local Government Institute of Wisconsin (LGI), formed by the associations representing local government in 
Wisconsin - the League of Wisconsin Municipalities, the Wisconsin Counties Association, the Wisconsin Towns 
Association and the Urban Alliance, released the case studies today in a report titled Local Government 
Collaboration in Wisconsin: Case Studies.  The document is a publication from a data base of case studies 
maintained on the group’s website at www.localgovinstitute.org/casestudies. The on-line database includes actual 
agreements and other documents associated with many of the case studies. 
 
The collection of case studies was a recommendation from LGI’s research report issued in 2010, A Roadmap for 
Government Transformation.  One of the many recommendations from the study examining barriers and success 
factors for greater local government collaboration was that case studies and documents should be collected so that 
others interested in initiating a collaborative effort could have a template and a contact to offer guidance.  The 
2010 report is available on LGI’s website at www.localgovinstitute.org/roadmap.  
 
The case studies were collected over the course of two years by soliciting examples from local government 
leaders.  There are many more examples of local government collaboration that were not submitted.  LGI is 
continuing to collect examples of local governments working together to deliver public services.  We encourage 
people to let us know of such examples.  LGI maintains a form for collecting case studies at 
http://lgicasestudyinput.questionpro.com/ or an email may be sent to exec_dir@localgovinstitute.org. 
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This report is part of an on-going effort by LGI to encourage examining the ways in which local government 
services are delivered within an area including the quality and cost of those services.  The ability of local 
governments to cooperate regionally and the efficiency of local service delivery are key components affecting the 
economic competitiveness of Wisconsin.  Other on-going efforts by LGI include co-hosting a Lean Government 
Conference with the Wisconsin Center for Performance Excellence, hosting occasional workshops and webinars 
and conducting research. 
 
Local Government Collaboration in Wisconsin: Case Studies is available either as a free download or hard copy 
purchase from the LGI website  - www.localgovinstitute.org/casestudies2012. 

#### 
 

http://www.localgovinstitute.org/casestudies2012�


Local Government Institute of Wisconsin Board Contact List
12/11/2012

Voting Board Members
Name Lance Pliml Timothy M. Hanna (Sec/Treasurer) Jerry  Wehrle (President) Jim  Tipple
Representing Wisconsin Counties Association Alliance of Cities League of Wisconsin Municipalities League of Wisconsin Municipalities
Date Appointed November 12, 2007 Nov. 12, 2007 Nov. 12, 2007 November 12, 2007
Initial Term Two Year; Jim Dwyer 2007-4/12 Three Year, re-appointed 4/2010 Two Year - Wehrle re-appointed 11/09 & 08/1One Year - First year filled by D'Amato
Term Expires Apr-15 Apr-13 Apr-15 Apr-14
Organization Wood County Board Appleton, City of Lancaster, City of Wausau, City of
Title Chair Mayor Mayor Mayor
Business Street 4030 Woodhaven Court 100 N. Appleton St. 210 S.  Madison St. 407 Grant St.
City State Zip Wisconsin Rapids, WI 54494 Appleton, WI  54911-4799 Lancaster, WI  53813 Wausau, WI  54403-4783
Business Phone (715) 213-4002 (920) 832-6400 (608) 723-4246 (715) 261-6800
Home Phone (715) 421-4001 (608) 723-4922
Mobile Phone
Email Address plimll@firstweber.com mayor@appleton.org jjwehrle@pcii.net jtipple@mail.ci.wausau.wi.us

Name Dennis  O'Loughlin (V. Pres.) Terry  McMahon William Mielke Jean Jacobson
Representing Wisconsin Counties Association Wisconsin Towns Association Public Public
Date Appointed Nov. 12, 2007 Nov. 12, 2007 May 30, 2008 July 30, 2008
Initial Term One Year - re-appointed 4/08, 4/11 Three Year - re-appointed 4/10 One Year (staggered) - reappointed 05/09 & 05/12 Two Year - reappointed June 10
Term Expires Apr-14 Apr-13 May-15 Jul-13
Organization Dane County Board Yorkville, Town of - Racine County Ruekert-Mielke Norway, Town of - Racine County
Title Supervisor Supervisor President/CEO Town Chair
Business Street 3934 Partridge Rd 18114 52nd Road W233 N2080 Ridgeview Parkway 6119 Heg Park Rd.
City State Zip DeForest, WI  53532 Union Grove, WI  53182 Waukesha, WI 53188-1020 Wind Lake, WI 53185
Business Phone (262) 878-2981 (262) 542-5733
Home Phone (608) 846-1851 (262) 895-4684
Mobile Phone (608) 225-6562 (262) 930-4778
Email Address dosonow2005@yahoo.com lazyhorse@wi.net wmielke@ruekert-mielke.com pjacobson1@wi.rr.com

Name Larry MacDonald
Representing Public
Date Appointed February 2, 2012
Initial Term Three Year (staggered), Darryl Mayfield 2009-2012
Term Expires Feb-15
Organization City of Bayfield
Title Mayor
Business Street 125 South First Street, PO Box 1170
City State Zip Bayfield, WI 54814
Business Phone (715) 779-5712
Home Phone
Mobile Phone
Email Address bayfieldmayor@gmail.com

The initial terms for the "association directors" are staggered as follows: 
        *  The WCA and the League will each appoint a director for a one-year term and a two-year 
term. 
         *  The WTA and the Alliance will each appoint a director for a three-year term.   
         *  The three "public directors" will be appointed to staggered three-year terms, so that one 
term expires each year. 
 
After the initial terms, all directors will serve a term of three years, without limitation on the 
number of terms. 
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Non-Voting Board Members - Association Directors
Name Dan  Thompson Richard J. Stadelman Mark D. O'Connell
Organization League of Wisconsin Municipalities Wisconsin Towns Association Wisconsin Counties Association
Title Executive Director Executive Director Executive Director
Business Street 122 W. Washington Ave., Suite 300 W7686 County Road MMM 22 East Mifflin Street, Suite 900
City State Zip Madison, WI  53703 Shawano, WI  54166 Madison, WI  53703
Business Phone (608) 267-2380 (715) 526-3157 (608) 663-7188
Home Phone
Mobile Phone
Email Address danthomp@lwm-info.org wtowns@frontiernet.net O'Connell@wicounties.org
Web Page http://www.lwm-info.org/ http://www.wisctowns.com http://www.wicounties.org

Executive Director
Name Gary W. Becker
Company Local Government Institute of WI
Title Executive Director
Business Street 999 Fourier Dr., Suite 201
City State Zip Madison, WI  53717
Business Phone (608) 831-1662
Home Phone
Mobile Phone (608) 444-0836
Email Address exec_dir@localgovinstitute.org
Web Page http://www.localgovinstitute.org
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